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Introducing 
Hello all, well it’s nearly Easter 
and time for another update on 
the direction of travel for primaries in TKAT. It is that time 
of year when plans for next year are developing; plans for 
this year need reviewing and we all seem to be running in 
dual time zones! I’m trying to change my mindset and talk 
about excitement rather than stress. (It’s not quite 
working . . . but I’m trying). 
Neil Small. 

Assessment
I have met a few interested deputies and heads (thanks for 
getting in touch) and talked about the use of Target Tracker and 
how the use of PUMA PIRA is developing within schools. 

To update where we are now: 

We have commissioned a data company (Questa) to trial with 6 
pilot schools (Mill, Seymour, Drapers Mills, Northdown, Royal 
Park, Portfield). These schools will be using Questa for live 
attendance data and PUMA PIRA data. The data will also be 
used at trust level. The schools actually have access to ALL 
other schools in the pilot so they can compare and contrast and 
use data alongside to see and search the good practice.  

We are at week 3 of this project and should be able to share 
what it looks like in the summer term. In the meantime further 
government assessment changes are coming up (times tables 
and EYFS - see column). I am keen to carry on evaluating, 
trialing and listening to schools and directors about how we 
use the data we have, before we make any changes that are 
widespread and new.  

Our use at school and trust level of PUMA PIRA continues to 
develop and I know some schools use MARK (which is free) 
which gives analysis based on those tests to break it down by 
groups by using information already in SIMs. 
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EYFS 

There is a new baseline 
coming out next year and the 
pilot for the test is this year. 
(Sep 2019). The email from the 
Assessment agency gave the 
information and links about 
the pilot test. WE WOULD 
LIKE ALL SCHOOLS TO SIGN 
UP TO THE PILOT, directions 
will be emailed from NFER as 
below. 

Schools should have received an 
email from NFER containing a 
personalised link. If your school 
would like to participate in the 
pilot, please follow the 
instructions in the email. If you 
have any questions, contact the 
NFER helpline on 0330 088 4171 
or email 
receptionbaseline@nfer.ac.uk. 

Times tables 

All schools are being part of 
the pilot timetables test in 
year 4 this year. We have tried 
to spread the word about 
ROCKSTARS as it seems to be 
the cheapest and most widely 
used resource. Please do let 
me know of any other ideas 
and we can share thoughts 
afterwards!

PRIMARY UPDATE 
The return of the newsletter, rare second edition | Oh good, more reading, say all | 
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Spotlight on     PUMA PIRA 

We are collecting PUMA PIRA data this March based on 
the percentages of children scoring above 94, above 100 
and above 114. The collection of above 110 was a 
mistake and I apologise for that and thank you to the 
questions that made me clarify my knowledge of the 
scores. Children scoring above 114 should be a good 
indicator of greater depth. We are NOT collecting the 
average scaled score this time. 

Thanks to Ella Roberts (DRED in TKAT EAST) and the 
people involved (Rachel Martin, Roxxi West, Ann Evans, 
Lorraine Smith) in coming up with guidance for delivering 
the tests. All heads should have received this by a 
separate email. We want to use the data to compare and 
obviously this relies on the delivery being equitable. The 
guidance should help clarify how we would like you to 
administer the tests. 

Babcock reports 

The safeguarding group at TKAT have received the 
reports and are already working on how to act to fill some 
of the gaps noted. The new policy should clearly 
highlight where schools need to adopt to their own 
setting and we are looking further at where the reports 
gave useful pointers for us to work on as a trust. 

Further thoughts 

If anyone else would like to see the data pilot then please 
do ask those schools involved or get directly in contact 
with me and I can share thoughts and ask for your input. 

Lastly, many apologies for not visiting. Quite simply, I 
haven’t had enough time but I am hoping to come and 
visit some academies, particularly those I haven’t been to 
in the next term. I’m always open to hosting people in 
Crawley and emails and phone calls are welcome. 

Thank you for your hard work this term. We grow 
increasingly proud of our trust and our primaries within it 
and your sharing, cooperative attitude is a large part of 
our success.
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Marking 

I thought the presentation on 
marking or absence of it (!) 
was interesting. It did make 
me question and think. I 
thought she was obviously 
secure in her pedagogy and 
judgement of learning to talk 
about group teaching and 
planning in the way she did.  

It would be interesting to see 
how schools follow that up or 
what comments and thoughts 
it provoked. 

Curriculum 

The curriculum training takes 
place on 21st March, thanks 
for booking on. 

There will then be a follow up 
meeting in the summer term 
to talk about how we are 
keeping track / assessing the 
wider curriculum, whilst also 
keeping an eye on teacher 
workload! 

• 21st March training for 
heads and wider senior 
leaders, discussing further 
ideas on curriculum, 
primary only. All schools to 
attend. 

• JUNE 5th ATKINS Centre. 
Summer training for heads 
and wider senior leaders, 
discussing further ideas on 
how to track the wider 
curriculum, primary only. 
All schools to attend. 


