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OFSTED NEWS!! 

Salmestone 

A fantastic result for Salmestone as they received a good in all areas of their re-

cent Ofsted inspection. 

Salmestone pupils were praised for the positive attitude they show towards their 

learning, for the pride they take in their well presented work and for the respect 
their pupils show towards adults and classmates. 

It was noted that ‘teaching, learning and assessment  has greatly improved since 
the last inspection.’ Leaders were praised for their ‘unwavering, clear expecta-
tions’ which has impacted upon the ’significant improved progress that pupils are 

now making.’  

A huge well done to all staff at Salmestone who have worked tirelessly to improve 

standards and outcomes for their pupils.  

 



 

 

Metacognition in reading  

We know that some of the key skills used when thinking metacognitively in-

clude the ability to; generalise, theorise, predict and criticise. All skills that 
we aim to develop in order for children to attain a deep understanding when 

reading.  With this in mind, the reading hub explored how metacognitive de-
vices could be used to enhance the understanding of texts.  

We used traditional tales as a starting point for our discussions.  

Consider: 

How do these question promote metacognition? 

What level of talk could be stimulated from questions or tasks such as this? 

How could these questions/tasks develop a deep understanding of texts? 

How could these questions be applied to texts I am currently studying with 
my class? 

TKAT EAST READING HUB 



PEDAGOGY + 

https://www.tes.com/news/three-tips-more-effective-modelling by Laurence Holmes (The Mill Primary Academy) 

Three tips for more effective modelling:   

Modelling is a crucial step in helping pupils to master new concepts 

In his 2015 book Leading, former Manchester United manager Sir Alex Ferguson writes that the 
way to get the best out of people is by “getting them accustomed to triumphs, and convincing 
them that they are capable of improving their performance”. 

This holds true for pupils as much as for footballers, and modelling is one the most important 
tools that a teacher can use to make sure this happens. 

This is an "I do, you watch" approach that involves focused instruction. The teacher models the 
skill or activity in front of the students in real time, verbalising the thoughts and actions involved 
as they do so. For example, modelling writing a narrative paragraph on the board before you ask 
pupils to attempt the same. 

It is crucial that you verbalise your thinking as well as your actions, because this is the part of the 
process that will be less obvious to pupils. A recent Education Endowment Foundation report on 
metacognition stresses the importance of “modelling the thought process of an expert learner”. 
You are the expert here, so make sure that you make your thought processes explicit to pupils. 

2. Small steps modelling 

The easiest way to approach any task is to break it down into small chunks, rather than trying to 
tackle it as a whole. Teaching pupils to split up a task into manageable parts and then to priori-
tise and sequence these appropriately will help them to experience success. 

In my opinion, there is no better approach to this than maths teacher Craig Barton’s worked ex-
ample . Barton’s method involves drawing a line down the middle of your board, so that you can 
have a completed example (which you have already modelled working through, step by step) on 
the left and a mathematically similar example for pupils to attempt for themselves immediately 
after the demonstration. 

Having the visual reminder of the individual steps you took will support pupils to break up the 
question and repeat the steps themselves. 

Often, when we model, we will present to pupils "what a good one looks like" (WAGOLL). But how 
often do we take the time to model common mistakes and how to overcome them? 

Part of your lesson planning process should involve thinking through the likely misconceptions that 
your pupils may arrive at in the topic, and considering how you will tackle these. 

If you can identify common mistakes in advance and then demonstrate and discuss these with pu-
pils before they begin a task, you will save yourself from having to repeatedly give the same feed-
back about the same mistakes as you circulate the room. Instead, you will be free to give more 
useful, personalised feedback that will help each child to succeed.I learned to model effectively 
on school playing fields, in my former life as a secondary PE teacher. It was there that I honed the 
skills of practical demonstration that would allow pupils to go away and confidently practise a 
new concept until they had mastered it. 

Modelling can take many forms. Here are some of the approaches you can take to model well and 
help pupils to become “accustomed to triumph” 



 

 

TKAT pupils accompanied by Scott Wilson, had the amazing 
opportunity to brush shoulders with royalty at the launch of  
the Kings Cup which is a major sailing event hosted by the 
Duke and Duchess of Cambridge.   

Three lucky children from Drapers Mills were chosen to take 
part in a sailing simulation event with the Duke of Cambridge.  

Mr Scott Wilson said that it was an honour to take part and 
commented that he was incredibly proud of the children who 
had the chance to speak with the Duchess herself.  Mr Wilson 
also had the opportunity to discuss the importance of raising 
mental health awareness with the Duke and Duchess. 

 



 

Fantastic intergenerational project in Thanet run by North-
down and Drapers Mills Primary Academy and Age UK Thanet. 

Pupils from the Academy have been visiting Thanet's Age UK 
community hub this term as part of a new and ongoing inter-
generational project. The folk and children alike have en-
joyed the experience so far, with everyone commenting on 
how wonderful it is to engage with the community in this 
successful new venture. 

A truly inspiring project which allows friendships to blossom 
over several generations and allows our children to under-
stand the importance of contributing to society. We look for-
ward to the future with Age UK Thanet and their team. 



 

 

 

How do we build resilience and self esteem in our most vulnerable pupils? 

A challenge we all face on a daily basis.  We work with pupils who, at times, come to us 
with little self worth and an inner voice that is detrimental to their mental health and 
academic development.  

Before we can get to the business of education, we need to consider how to break this 
barrier. If we can build a sense of self, an inner voice that will build our children up ra-
ther than pull them down, we can make a life long difference to their happiness and 
therefore their overall health and yes, their education.  

Research tells us the single biggest factor of building resilience and a positive self im-
age is having just one person in your life that can make a difference. That is all it 
takes, one person to believe in them, one person to show they are liked, one person to 
recognise their talents.  

Key points to remember when building resilience in our young people; 

1. Build strong and positive relationships-you can be the difference! 

2. Point out those that are on their side. 

3. Get stuck together and enjoy it! It is ok to ‘get stuck...it is where learning begins.’  

4. Build opportunities for them to feel successful. 

A great reminder of why we do the job we do via Ted Talk- worth a 
watch! 

https://www.bing.com/videos/search?
q=ted+talks+education&&view=detail&mid=937FFD13E5AB23319662937FFD13E5AB23319662&&FORM=
VRDGAR 

If you have an exciting project that could feature in our next edition please email: kfeuillatre@dmpa-tkat.org 


