
 

 

 

 

    Issue 1: 2018 

Ore Village received a ‘good’ rating from Ofsted  and the report 

was full of praise for the rapid    improvement. Particular reference 

was given to the ambitious vision set by the leadership team.  

Well done OVPA! 

TKAT EAST Newsletter 

A year of inspections! 

Drapers Mills received a ‘good’ rating from  Ofsted . 

The report references the “outstanding attention to 

ensuring pupils’ social and  emotional well-being 

underpins the school’s ethos”. 

Well done Drapers! 
Northdown received a section 8 inspection following an 

RI judgement just 4 months earlier. Inspectors stated 

that senior leaders and governors are taking effective 

action to tackle the areas requiring improvement     

identified at the last section 5 inspection. 

Napier received an RI judgement. Inspectors stated that 

since the arrival of the executive headteacher parents, 

staff and pupils have praised the positive changes.  

In a recent Section 8 the positive work that Salmstone leaders 

are doing to secure a good judgement was recognised.  

During a section 8 it was recognised that the Dame Janet can 

expect a  good judgement. 

Earlier in the year Smarden retained their good  judgement.  

In a recent SIAMS inspection Pluckley received a good rating. Well 

done Pluckley! 



 

 

 Pebsham’s Beach School 

Pebsham Primary Academy have launched their beach 

school ‘Seashore Explorers’ to inspire learning from the 

outdoors.  

Life at Pebsham Primary revolves around the 
beach that’s five minutes away, with lessons often 
taking place there. At Pebsham Primary Academy 
outdoor learning is integrated into the curriculum 
and has proved to be a motivational, educational 

and fun way of supporting the pupils. 

Children in every class earn badges, which they 
add to their Explorer Sash. 

Badges are awarded for the completion of differ-
ent activities from flying kites, making stone     

music, dancing on the beach, water bucket relay 
races and even going 'on' the water. 

Extra challenge badges are available at special 
times of the year. 

The pupils help to keep the local beach clean and 

tidy for the community and all 200  children joined 

the Daily Mail's ‘Plastic Pick Up’ campaign in May.  

Live Marking at Drapers Mills 

During this academic year, Live Marking has been introduced but the development of 

it is still in its infancy. We have implemented it for a number of reasons, not least to 

help to impact on teacher workload, but also to ensure that children have a high level 

of engagement with feedback so that it can impact ‘in the moment’ on the learning. 

During training, we have very much used the metaphor of the difference between an 

accurate diagnosis and a post mortem. Developing a culture of high quality, respon-

sive teaching is high on our agenda to accelerate progress and the quality of that 

feedback loop is essential within that process. 



 

 

 

 

Lesson Study 

Establishing meaningful professional development which challenges and is 

tightly focused around teaching, learning and pedagogy is a focus for all of us. 

Lesson Study was a new concept to the school and somewhat a risk but then 

we considered, what’s the worst that could possibly happen…professional    

discussions around pedagogy? Therefore, we dedicated a whole term of      

professional development time to enable all teachers to be involved in the    

process with the appropriate time commitment. We established a school focus 

of Improving the Engagement of Eastern European Roma pupils in Reading. 

Our data and understanding of our pupil’s context showed that currently, this 

not a priority in this culture and therefore some pupils would become disen-

gaged. Small groups then focused on research around this key area, only to 

then further define their focus for their research lesson. The research element 

was such a hook for staff. It was so interesting and feedback from staff was so 

positive to have the dedicated time to explore in this way. The research lessons 

have now all taken place and review meetings. There have been some          

fascinating responses and further ideas to explore as the next research     

question emerges from the observation. This has been such as self-regulating 

process of CPD for staff with a real sense of ownership. A massive thank you to 

Chris Clarke for getting us up and running with the full understanding of this 

process. We will of course have made errors along the way but actually, what 

we have achieved is teachers drilling down on 

key issues through researched based                   

approach, working in collaboration to improve 

learning for all pupils. 

 



 

 

 Pedagogy Feature:  

Changing when change is  hard... 

Be honest, we all think we are great. In many ways we are. Teaching is a tough job, hugely rewarding, 

mostly fun, and often down right bizarre. Changing our habits is tough. We do things as teachers that 

are very successful. But as Dylan Wiliam (Professor of Education) says:  

 

  

This is true, who doesn’t want to improve? But it is hard. For exam-

ple if you have ever tried to “just” increase the time you give to stu-

dents to think about a question you have asked before picking a stu-

dent or answering it yourself you will know how difficult it is to get 

out of the habit of not leaving enough wait-time.  

 

You know that increasing wait– time will be beneficial to your teach-

ing and your students, it makes sense. You want to improve your 

questioning and you are aware of it. But will and knowing are not 

enough, this is why so many “bad habits” are so hard to break.  

 

However, if you want to introduce new and better habits and tech-

niques to your teaching ( and who wouldn’t want to do that?) below 

are some top tips on how to do this.  

“It is easier to act your way into a new way of thinking than to think your way into a new way of acting” 

Think about that for a moment…  

If you wish to introduce a new aspect to your teaching repertoire that you believe will improve your 

teaching you can’t just “think”. You have to act. So for example, if you know that one of the things 

you want to improve is student independence from you, try out techniques which would force you into 

not intervening in student learning too soon.  For example:  

 

1) No teacher talk—Just instructions  

2) Use the count down clock—but instead of student time call it “No teacher time”, students monitor 

it; you cannot intervene in the time you have set aside for “No teacher time”  

3) Students as questioners 

4) Sit with the class, do the task with them—forces you to keep occupied  

5) Have a staff “buddy” who pops into your lessons and watches you and corrects you—live 
 

 

Switch, by Dan and Chip Heath is one of the best books on “change man-

agement” if you want to change your teaching  and or students (or indeed 

anything in life which is hard) and improve it, read this book 



 

 

 Trade Cards and 

Change... 
The Trade Cards are a great way to help you change your teaching, for the 

better. They give you very quick and easy to do techniques which you can try 

out.  But unlike a book or a course or something that you’ve seen a colleague 

do they don’t have to fade from memory. Keep them in your room, put them on 

your monitor screen, on your fridge! In your lunch, anywhere to help you act 

into a new way of thinking.  Give them to students and ask them to give them 

to you when you have forgotten, or  when you reverted back to your “go to” 

strategies and techniques.  

 

Below are some Trade Cards to 

help you make students think 

more… without your input.  

 Pedagogy Feature:  

Changing when change is  hard... 



 

 

 

Year Six Job Fayre. 

Year six at Northdown got to take part in an amazing opportunity this 

term during our Job Fayre. 

At the beginning of term six, teachers spoke to pupils about ambitions 

and the future, unfortunately it became apparent that these children 

had very limited ambitions and goals so we decided to arrange a Job 

Fayre to  inspire them. 

It was a fantastic morning, all the children were highly engaged and asking some very mature   

questions The children got to talk to people from a range of careers such as; hair dressers,          

electricians, insurance brokers, train engineers, paramedics and many more. They all         

provided a hands on experience to engage the children. 

The following day proved what a success the initiative 

was when children were asked again what they would 

like to do when they were older – they could not stop 

talking about their aspirations and plans for the future! 

KS2-3 Transition work 

 

The Maths faculty at Rainham Girls have adopted a 3 part structure (Fluency,      

Application and Problem Solving) in all KS3 lessons, which takes students as rapidly 

as possible from skills practice, to reasoning and problem solving in order to      

prepare them for the rigour of GCSE. The GL Assessment/TKAT collaboration data 

has enabled us to target specific needs with our year 7’s to help fill in gaps in their 

understanding and we look forward to taking this further in the future to use with 

year 8 and 9. 



 

 

 Dates for the diary...  

Wednesday 26th September EAST Regional Heads (TBCC 10-12am) 

 

Thursday 9th October TKAT Heads meeting 

 

Pedagogy Network Meeting Thursday 20th September 

 

Facilitator Training Thursday 27th September 

 

RQT Programme: Day 1—Tuesday 2nd October @ Northdown 

                             Day 2— Thursday 8th November @Northdown 

 

Wednesday 17th October—TKAT CPD conference featuring David Weston 

 

Thursday 6th December—TKAT SEND conference 

 

Follow the ongoing teacher development:  

@TKATLEARNING  

@TKATTSA 

 

Book your places via the TSA website: 

www.tsa-tkat.org 


